_The Lalst Word

BY HEATHER M¢CUNE, EDITOR IN CHIEF

oved from running a big

Professional’uilder

greenfield company to a small

virtual organization dedicated

to infill. She relishes wearing
the white hat.

PE: Ix managing Progresuivie Housing Ventures diff erent from
managing Rowme Chamberlin Homes?
T AL Bouse Chaenbanlin Haines, | faced the classic dilemma — ruitning
2 g empay Touk Time aveay from my young children. In addition, we
Butked the pelivcal syztem and, a lot of timey, the neighbors, too. Even
thaot i we bt welldeveleped, wonderful eommunities and prided our-
seloen on o relationships with the municipal entities, resistance to any
pew development hept getting greater.

&1 Pragressive Housing Wentures, people want me to build. It alsa
{1z my mager Jor weavk that is a little more challenging, creative and
progiesive b5 a sodial and public palicy sense.

Haw dia you define your markstplaceT

W Tatus on Tafill eaportuntties in the inner ring suburbs, borougl and
tremre 1 ihe greater Philadeiphia aea, with a concentration along the
prain ling fransit rodsdes into downtown. Parcels are often passed over for
s reason — the land backs up to an active train track, has some

o hman ] issue, it's next door to an unattrative site, etc. Obstacles
nsiee, the parers 22 well located. To me, these sites are like the holes in
tleusghnut, ready and waiting to be filled.

What does the entitlement and project approval prodets look
Fika?

My ity Fathess undarstand the epportunity new vesidential develop-
ment beids, Their tex bases ate witharing, and new homes represent the
cppertoiny for new revenue. That izn't to say it's always easy. "Where a
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gohisive policy exisTE ifd a fedeveopment plan & in placg, The PGS
meves along more smanthity. Really the itmeline fins for infill veras
greenfieid. The frafit end of the prodess B mere oomplex — vweorking with
elerted officials to bui ‘|‘l!'ﬁ1ud| coliticrs, |I:Ij.|] ""':I gut thie plj_;h'l, Famgin.
ipg pisca and securing grasts, cisating — wheie necded — a iseda-
tion plam, assembling & parced whesn thene are multiple owners Hut the
flip slid is that the approvaly process goes a ot feater. [t halnoe, oul.

Who are your buyers. and what do you build?

There is so much depil to this market. Rargers are young professicsis’s
who aren't having their higusing needs e, gerpty nesters whio gt
want to move back inie the city but want a low-mainterance allesibye
close to transportation, retail, etc.

Every site is different and necessitates a different product typ ai-
lored to its unique nature. Now we're hesilding back-te back toyeniweses,
18.8 units to the acre with two-car garages in a rear-loaded conligura-
tien. We've huilt condi= and lofts with structured parking in an elewatze-
served, mid-rise building. High-density, single family homes are planned
for another location. Coming up with creative solutions for sitas excites
me, and leaving an area betier than it was before motivates me to keep
atit.

Dad o have e acquire new skills to sucoeed bn knfill bailding?
Not really, just rather refne the skill to re-visualize a piece of groussi
and see what it can become. | was anxiauis for a challenge, and this ix it,
but I'm really enjeying it.
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